JKussia, surtering irom a series 01 aeieais, was crying OUT lor pressure to be relieved by energetic action on the West Front ; certain prospective allies were sitting on the fence, wondering on which side to descend or whether to come down at all; and if General Joffre thought that this situation could best be met by an early offensive his British colleague could hardly do otherwise than support him to the best of his power. For these and a score of other reasons a defensive policy was not practicable, and yet it is true that our armies were not in a condition to fight with any good prospect of obtaining decisive results.
Having before her our experiences of 1915 and 1916, and not forgetting perhaps the lessons she herself had learned in the Civil War, America seems to have decided, when she joined the Allies in 1917, not to commit her troops to battle until they were fully ready and of sufficient strength to be more or less self-supporting : in the end, and in consequence of the enemy's action, she was obliged to forgo this decision and hurry to the assistance of the British and French armies as best she could. The inexorable fact is that, when opposed by a capable adversary, the unprepared nation is invariably compelled by force of circumstances to put its troops into battle piecemeal and before they have been properly trained to fight, with the result that losses are incurred out of all proportion to the progress made in winning the war, while the lives thus sacrificed are usually amongst the best -which the nation possesses.
To what cause history will attribute our unreadiness I shall not attempt to prophesy, but when I think of the terrible events of 1914 and 1915; of the privations and mental strain suffered by the men of our attenuated battalions through being kept in the front line for weeks at a stretch owing to the lack of reinforcements; of men being shot downver, would be to take a narrow view of the situation, as it would leave out of account the effect a defensive attitude might have upon our Allies, to say nothing of its destructive influence upon the morale of our own troops.
